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Board Performance 
Dashboard

V RA M AKRIShnAn

In the previous article, “Governing for Performance”, we 
showed that a fundamental role of a board should be to govern 
for performance.

Boards need to understand that stakeholder expectations extend 
beyond mere conformance with policies, rules and regulations, 
to sustainable value creation. In other words, a board must not 
only ensure that the company is legally compliant and socially 
responsible, it must also deliver dependable and improved all-
round performance.

So much for the theory. But how does the board achieve this in 
practice? A classic framework casts the board’s performance role in 
terms of three duties (the 3Ss) and three tasks (the 3Ps).
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ThE 3Ss

In terms of delivering sustained performance, the board’s three main 
duties are: strategy, structure, and systems.

Achieving the company’s value promise requires a clear, well-
enunciated and measurable strategy. While strategy is, in the main, 
developed by management, the board still needs to be sufficiently 
involved to set the overall direction and shape the strategy. This 
requires the directors to understand market trends, technology 
development, and customer expectations.

To coherently develop and cogently deploy strategy, the board 
must put in place suitable management and executive structures. 
These must be flexible enough and be adaptable, and be able to 
capture and exploit opportunities at acceptable levels of risk.

An overarching and well-calibrated strategy and structure, as 
well as practical execution, require systems and processes to be 
designed to enable the implementation of strategy in a disciplined 
and efficient way.

In essence, an effective board ensures a sound management 
structure designed to work with appropriate systems for the effective 
use of limited resources to realise strategy.

ThE 3Ps

Policy, people and processes facilitate board performance.
Policy is derived from strategy. If a firm wishes to be product-

centric, the strategy may focus on the acquisition and improvement 
of product-related competencies. If a firm is service-centric, a sound 
strategy may involve investing resources in understanding and 
improving the company’s service quality.
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People, on the other hand, power the management and executive 
structures. The corps of top employees should be sufficiently capable 
and motivated to manage and operate the company. Good human 
resource policies are crucial.

Finally, a system of processes ensures that decisions, information 
and ideas flow efficiently in the company. At the same time, a 
high-level system of internal controls ensures the appropriate level 
of ethical conduct.

ThE DIRECTORS’ DAShBOARD

When aligned and linked by metrics, the 3Ss and 3Ps are the main 
constituents of a directors’ dashboard.

A directors’ dashboard shows a set of high-level metrics that 
capture the enterprise’s collective current health, progress, and 
ability to sustain delivery of a board’s performance. A well-designed 
dashboard helps directors focus on complex sets of external and 
internal relationships, and expresses each element and its linkages 
clearly and logically.

How many dials should there be on a directors’ dashboard? 
Given that the main dial monitors added shareholder value, 
experience suggests that 7-10 dials are needed to provide a reasonable 
assessment of the opportunities, risks, and costs involved in taking 
a strategic decision.

Let us consider one critical indicator of added shareholder value: 
economic value. The primary flows of economic value are: revenue 
growth, lower costs through productivity improvement, and better 
capital and asset utilisation. By their nature, these three are closely 
intermeshed. An effective dashboard design will establish the primary 
external drivers of each value.
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In a typical dashboard, the dials could capture, measure, 
and indicate:

Market potential, size, scope, and reach;•	
Market capability, analysis of competition, and technology;•	
Organisational potential, or core competence, for effective •	
delivery;
Organisational capability for efficient processes;•	
Financial performance involving capital productivity, cash and •	
risk management;
Organisational processes or systems;•	
Customer, supplier, and employee management and •	
satisfaction;
Continuous learning and innovation to build competence and •	
capability; and
Strategic infrastructure – for example, communications and •	
decision support.

Some of these drivers may need more than one indicator. The 
board must decide on the number, type and nature of the metrics 
selected. The aim is to significantly improve the quality of insights 
so that the board is better able to make independent and dynamic 
risk assessments.

Above all, the dashboard provides the board with a deep learning 
tool to better understand the linkage of the indicators and the impact 
they have on the business. With experience, directors will be able to 
respond quickly and pull the appropriate levers to trigger the right 
drivers that will deliver sustained performance. ■


